E4 Hamilton Conference Executive i October 22, 2015

Minutes of the
EXECUTIVE OF HAMILTON CONFERENCE

October 22, 2015
T
<
HAMILTON
CONFERENCE

The United Church of Canada

"Holy Shift!

Authority

The Executiveof Hamilton Conference met the call of the Presideah Thursday,October22,
2015 at Hamilton Conference Officé& quorum was presg.

Attendance
Laity: Jean Bethunds. Ann Fleming,JJohn Hurst, Joyce Osborrigybil Wilson

Ministry Personnel

Gord DunbaiPresident)Heather Leffle{Presidentlect), Ted Smith(Pastpresident)Galil
ClarksonMicol Cottrell, Peter HartmanslanetMacDonald, Tim Reaburn, Aénne Robertson,
Dale SkinnerGreg SmitkYoung Bill Thomas, Jane Wylie

RegretsMargaret BlewettHeather DaviesAmy Hill, Herb Klaehn

Corresponding Members
Lillian Gohn,Lorna MacQueen, Diane Matheson, Kim Uy«d€h.

Recording Secretary
Barbara Hampson

Constitution

PresidentGord Dunbamelcomed everyond he President constituted the Court in the name of
Jesus ChristHead of the Churchio deal with the business that might rightfully come before it.
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Opening and Wel come

President Gord Dunbar and Peter Hartmans welcomed everyone. Peter gave an update on
building constructionGord led the Executive intane of openingworshipand a community
building exercise

Peter Hartmans presented Lillian Gohn with a gifapfreciation for her role ase8retary of
Hamilton Conference Education and Students Committee.

Agenda

Motion: Ted Smith/Adrianne Robertson
That the agenda be approvad circulated CARRIED

Executive Minutes

Motion: Joyce Osborne/John Hurst
That theHamilton Conference Executive apprabhe minutes of thapril 30, 2015
meeting of the Executive of m#ton Conference as distributed: CARRIED

Correspondence

Motion: Heather Leffler/Ann Fleming
That the list of correspondence for tBetober 22 2015 neeting of Hamilton
Conference ExecutiidppendixA i E 9) be received for information: CARRIED

Comprehensive Review Presentation

Lorna MacQueen gave a presentation on the Comprehensive Review amdnvirassioners
passed at General Council £&ter Hatmans and Lorna MacQueen answered questan
clarification.

The Executive broke into small discussion grougkla®0 a.m.

Feedback from Groups

Each of the three groups provided feedbackheir group discussions.

Lunch
The Executive broke for i at12:05p.m.and reconvened 42:50 p.m
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General Discussion around Potential New Regions

Peter Hartmans provided background informatarthe proposal coming to General Council
Executive from the General Secretary in Noven{t@rregions or 40egions)and invited
feedback Discussion followedSome points and questions raiseste

T
)l
)l

= =4

T

Concerrthatnot all our pastoral charges having the technology and/or skills to
participate in online meetings.

Geography versus number of congregations; equityuserquality

Assumption thatdrger regions involve more staff time, whereas smaller regions might
maintain more volunteers.

What do we need the regions fdszher purposeresourcing, collegialityor both?

Would smaller regions promote marellegidity, or wouldcollegiality happen more
effectively in clustergwhich are optional ankkss formal}

If there are 40 regions, will there be 40 different bodies that ordain, and how do we find
enough volunteers for those crucial committees? Our volurdeeigetting older;

concern that our volunteer system is not sustainable.

How do we preserve the collective memory that exists in current Presbyteries?

Upcoming Remits

Tim Reaburrprovided bakground informationThere areeight remits that the chureteed to
vote on by therd of 2017 Each remit is a staralone change to the governance or policy of
the organization and will be voted on separatebmits will begin being sent out in February.

They are:

Category 3 (Pastoral Charges & Presbyteries)

arwnE

Threecourt structure

Office of Vocations

Moving to an assessment model for finances
Eliminating Transfer and Settlement
Oneorder of ministry

Category 2 (Presbyteries only)

1.
2.
3.

Candidacy Pathway
Mutual Recognition of Ministry (PROK , UCCPhil)
Changes to membership

Reports for Information

The Executive of Conference

Peter Hartmans provided background information and invited the Executive to consider the
membership of Conference Executii@scussion followedThe question will be brought the
April Executive meeting.
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Financial Statements to Date

John Hurst drew attention to thigculatedfinancial statements and mentioned that assessments
will be discussed at the Finance Committee meeting. Final figures will not be known until
General Cancil decdes(in Novemberhow much the grant to our Conference will be cut.

Update: Agenda and Business Committee

The Celebration of MinistrieServicewill take placeon May 28 at Dublin Street United Church
in Guelph.

Review of Incorporated Ministries Update

Peter Hartmans provided background information on a request from General Council to review
the number of corporations supervised by Conferences and determine which corporations could
become legacy corporations.

Motion: Micol Cottrdl/Bill Thomas
That theabovereports be received for information: CARRIED

Division of Ministry Personnel and Education
Gord Dunbar read the report submitted by Heather DafAppendixCi E 12

Motion: Gail Clarkson/Heather Leffler
That theReport from the Chaiof the Division oMinistry Personnel and Educatidye
received for information: CARRIED

Reports for Action

Corporation Boards Approval

Motion: Jean Bethune/Ted Smith

That the Hamilton Conference Executamgprovethe list of Board membeisppendixD

i E 13 21) submitted by Chalmers Community Service Centre, Five Oaks, Halton

Extension Council, Waterloo Extension Council, and WeRkdyins Retirement Village
CARRIED

Nominations

The Nominations Committee propogbatthe following appoimnent be made to Hamilton
Conference Committese

Motion: Ann Fleming/Heather Leffler
ThatDyane Matthews (e appointed to the Sexual Abuse Prevention and Response
Committeaasa Consultant CARRIED

Division of Ministry Personnel and Education: Interim Ministry: Protocol for Removal of
IM Designation

Sybil Wilson provided background information.
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Motion: Sybil Wilson/Bill Thomas
That Hamilton Conference Executive approve the process for removal of IM designation
(AppendixE - E22) recommended by¢ Interim Ministry Committee  CARRIED

Closing Worship

President Gord Dunbar led the Executive in a time of worship that included communion.

Adjournment
The Presidendeclared the meeting adjournedat0 p.m

FUTURE MEETINGS

Winter Executive Meeting:  February 18, 2015
Hamilton Conference Office

Spring Executive Meeting:  April 28, 2016
Hamilton Conference Office

Gord Dunbar, President Peter Hartmans, Executive Secretary
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Appendix AT Correspondence

—gdP>, LIST OF CORRESPONDENCE
g< HAMILTON CONFERENCE EXECUTIVE

HAMILTON Fall 2015
CONFERENCE

The United Church of Canada

The following correspondence comes to the Fall 2015 meeting of the Executive of Hamilton
Conference:

FOR INFORMATION:

1. | May 27, 2015 Letter from Bruce Presbytery re. Leadership Commission

2. | June?9, 2015 Communication from Nora Sanders re. Review of Incorporated Ministries

3. | September 2, 2015 Letter of thanks and gratitude from Jim Ball

4. | September 1, 2015 Application to Administer the Sacraments i Mark Laird

5. | October 1, 2015 Application to Administer the Sacraments i Kim Shantz
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Appendix Bi Financial Reports

Hamilton Conference - Balance Sheet - Oct 19, 2015

Assets
Bank Accounts
Investments
Interest Receivable
Other Receivables
Prepaid Expenses
Waterloo Presbytery Staff

Fixed Assets
Building
Computer Equipment
Furniture and Fixtures
Land

Total Assets

Liabilities
Accounts Payable
Accrued Liabilities
Hamilton Presbytery Non Repayable Loan

Monies Held in Trust
Archives Fund
Cape Croker - Saugeen
Individual Learning Grants
Investment in Mission and Ministry
Wescott Rural Bursary

Equities

Retained Earnings
Net Income

Total Liabilities and Equities

55,117.47
918,298.35
996.49
3,832.79
1,542.66
22,394.85

1,002,182.61

135,229.74
3,172.04
21,443.54
10,000.00

169,845.32

1,172,027.93

4,352.27
1,802.49
25,000.00

31,154.76

99,284.36
21,146.04
17,162.57
426,559.53
61,342.00

625,494.50

473,323.75
42,054.92

515,378.67

1,172,027.93
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Hamilton Conference - Income Statement - Oct 19, 2015

Actual
Income

Annual Meeting 28,555.91
Assessment Income 459,481.49
Government Rebates 11,388.50
MP&E Income 2,711.25
Network Income 2,402.49
Other Income 12,781.20
Salary Grant 204,699.00

722,019.84

Expenses

Agenda and Business 899.77
Annual Meeting 72,480.09
Archives 31,073.50
Archives Committee 286.90
Avel/Bookstore Support 16,300.00
Capital Expenses -
Conference Oversight 6,252.82
Contingency 6,420.78
Corporations Overview 2,460.22
Effective Leadership Project 1,562.96
Executive and Subexecutive 1,130.44
Finance 11,185.54
GC Commissioners -
MP&E 10,637.37
Mission Strategy and Support 1,071.87
Networks 12,596.46
Nominations 337.80
Office operating 46,531.34
Pastoral Care Team 1,284.49
Presbytery Resources -
President's Expense 3,834.18
Program Partnership -
Property Committee 29.59

Recovery and Healing -
Resource Development -
Sex Abuse Prevention Response 1,738.97

Staff 447,700.64
Staff Committee 866.24
Stewardship 570.84
Uncategorized Expenses 2,712.11
679,964.92

Net Income 42,054.92

Budget

468,404.25
9,000.00
5,206.98
4,005.37

40,053.76

224,939.53

751,609.89

1,000.00
60,450.00
31,091.25

483.87
14,635.48

8,010.76
36,048.39

8,010.76

9,612.90

3,604.84
18,585.57

1,209.68
21,788.60

1,016.13
12,016.13

500.00
51,503.84
1,201.61
500.00
3,044.08
1,121.56
240.32

1,201.61

2,403.23

2,803.76

501,709.42

2,291.08

1,602.14

797,687.01

- 46,077.12
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MP&E Report for Executive October 22/15

The MP&E Committee met last week, Octobef" 14Ve welcomed new member Judy Zarubick

as vice chair. She has an intense learning year as she will be taking over the role of chair at the
rise of conference. Candy Hay has assumed the role of secretary and will wear two hats on
this committee (the other as the chair of CIES)

Our committee approved the ratification of 6 email polls for sacraments, five from Diaconal
Ministers and one from a student.

Weevaluatedd st years fACalled To Leadershipodo and be
late March or early April, 2016. We hope to offer some time intentional time for ministry

personnel collegiality in light of the Annual Meeting not meeting. More informatidollow,

in the new year.

Respectfully Submitted
Heather Davies
Chairi Division of MP&E
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CHALMERS COMMUNITY SERVICE CENTRE
OF
THE UNITED CHURCH OF CANADA

MEMBERS OF THE BOARR015-2016

Board membership

Peter Gill, Chair of the Board
70 Forest St. Guelph, ON N1G 1H9
peter.gill@sympatico.ca  519-767-1244 (h)
(2nd year of 2nd three year term) Appointed March 6, 2011

Sue Couillard , Vice -Chair of the Board
48 Sanderson Dr. Guelph, ON N1H 7E6
pclarke0184@rogers.com  519-763-0184 (h)
(2nd year of 2nd three year term) Appointed March 6, 2011

Ron Baker, Secretary -Treasurer
16 Sandpiper Drive Guelph, ON N1C 1E2

ron@uoguelph.ca  519-824-4377 (h); 519-824-4120 X 56348 (w)

(1styear of 1 stthree year term) Appointed  July 7, 2015

Roberta Porter
295 Water St., Unit 5 Guelph, ON N1G 2X5
robertaporter@rogers.com  519-763-5828 (h)
(1styear of 2nd 3 year term) Appointed April 1, 2012

William Higgins
23 Sprucehaven Court Guelph, ON N1G 4X7
whiggins@sympatico.ca  519-824-4012 (h)
(2nd year of 2nd 2 year term) Appointed April 1, 2012

Kelli Arppe
85 Kingsmill Ave., Guelph, ON N1E 5W1
karppe@sympatico.ca  519-837-3723(h)
(1st year of 2nd 3 year term) Appointed April 1, 2012

Ross Cressman
17 Chad Place Guel ph, ON N1H 6V4
rcressman@wlu.ca 519-836-6958 (h)
(1styear of 2nd 3 year term) Appointed April 1, 2012
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Chal mers Community Service Centre Contodd

John Buttars
35 Dean Ave. Guelph, ON N1G 1K6
bjbuttars@sympatico.ca  519-822-8891 (h)
(3rd year of 1st3 year term) Appointed April 7, 2013

Heather Allan
34 Fairview Blvd. Guelph, ON N1G 1H4
heatherallans@gmail.com  519-763-3294 (h) 519-400-2311 (cell)
(3rd year of 1 st3 year term) Appointed April 7, 2013

Matt McQuade
403-41 Goodwin Drive Guelph, ON N1L 1T8
matt@champion.ca  226-821-4114 (cell)
(1styear of 1 st 3 year term) Appointed A pril 12, 2015

David Bocking
2 Beattie St. Guelph, ON N1H 8N1
dbocking@rlproyalcity.com 519-993-5379
(1styear of 1 st3 year term) Appointed July 7, 2015

Staff:
Administrator: Diana Sterenberg
174 Colonial Dr., Guelph, ON N1L 1T7
community@chalmerscentre.ca  519-822-8778 (w) 519-821-8178 (h)

Program & Volunteer Coordinator : Sarah Dermer
240 London Rd. W., #77, Guelph, ON N1H 8N8
volunteer@chalmerscentr e.ca 519-822-8778 (w) 519 -836-2958 (h)

Custodian: Phil Valleau
201-246 Westwood Road , Guelph, ON N1H 8J6
pav561417@gmail.com 519-994-6127 (cell)



mailto:bjbuttars@sympatico.ca
mailto:heatherallan5@gmail.com
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mailto:dbocking@rlproyalcity.com
mailto:volunteer@chalmerscentre.ca
mailto:pgv561417@gmail.com
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Board of
Directors

2015

Officers of the Board
Chair

Christine Grose, April 6, 2014 — present
Licensed Lay Worship Leader for Hamilton Conference

Treasurer
Ronald Jewell, April 1, 2013 — present
Chartered Accountant and Lay Leader for Toronto Conference

Secretary

Pam Byers, April 1, 2013 — present
Diaconal Minister in Hamilton Conference

Directors of the Board:

Rev. Dr. Margaret Trapnell, June 2012 — present
Minister for London Conference (past chair)

Rev. Fred Monteith, April 1, 2013 — present,

previous corresponding member from 2010 — 2013

Current member of Five Oaks’ Program Circle & Past Executive Secretary
for Hamilton Conference

Rev. Ted Smith, April 6, 2014 — present
Current President of Hamilton Conference and Minister for Hamilton
Conference, past President of Erie Presbytery

Robert Stapleford, April 6, 2014 — present
Member of Glen Abbey United Church, Director of Glen Abbey Business
Trust, Newly retired Actuary (financial risk and analysis)

Rev. Rose Anne Vita, April 6, 2014 - present
Interim Minister for Hamilton Conference, Work within spirituality centres

Rev. Shelley Roberts, April 26, 2015 — present
Minister for Bay of Quinte Conference

Rhonda Johns, April 26, 2015 - present
Coordinator for Nations Uniting located on Six Nations Reserve

Corresponding Board Member

Rev. Peter Hartmans, April 1, 2013 — present
Hamilton Conference Executive Secretary
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OFFICERS AND DIRECTORS OF

HALTON UNITED CHURCH EXTENSION COUNCIL 2015/2016

Alastair (Sandy) Skinner
Chair
19.2.02

John D. Hurst
26.6.07
Vice-Chair/Treasurer

Frank O'Byrne
1999

John Fargey
15.6.04
(and now past Chair)

Tom Moy
20.6.06

Tom Carrothers
26.6.07

Jim Joseph
26.6.07

David Wheeler

Gretchen Greene O'Brien
05.05.10
Secretary

1458 Flaminia Court
Mississauga L5J 326
905-823-3613

alastairskinner@sympatico.com

2296 Logwood Court
Mississauga L5C 3C5
905-273-3789
jdhurst@myself.com

385 Yale Crescent
Oakville L6L 3L6
905-827-8808
obyrnefrank@hotmail.com

1054 Veroli Court
Mississauga L5H 4B9
905-278-7664
john.fargey@sympatico.ca

Unit 9, 2766 Folkway Drive
Mississauga L5M 3M3
905-820-1562
tommoy@sympatico.ca

1283 Sycamore Drive
Burlington
905-319-6500
tom@tjc-chem.ca

7247 Danton Promenade
Mississauga L5N 5B3

905-824-3846 Cell: 647-239-3847

jim.joseph@sympatico.ca

4175 Ennisclair Dr

RR 2 Rockwood NOB 2KO0
1-519-856-0060
dwheeler@trebnet.com

Suite 1104, 81 Millside Drive
Milton L9T 3X4
905-693-8935
gretchenl7@cogeco.ca

First United
Port Credit

Erindale
Mississauga

St. Paul's United
Oakville

Christ Church
Clarkson

Erin Mills United
Mississauga

St. Stephen's
Burlington

Eden United
Mississauga

First United
Mississauga

Faith United
Milton
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HALTON UNITED CHURCH EXTENSION COUNCIL 2015/ 2016 Cont 0d

Earl Cochrane 2364 Pyramid Cr. Erindale
Mississauga L5K 1C9 Mississauga
905-822-5866
winmar@sympatico.ca

Marian Ferguson 301 Kingsway Place Palermo
30.07.14 Milton L9T 4C8

289-878-7694

marianf38@gmail.com

1 EX-OFFICIO OFFICER - VOTING

Doug Mills Chair, F&P, Halton Preshbytery
1569 Robillard Rd.
Mississauga L5J 3A6
905-823-3944
millsnd@rogers.com

EX-OFFICIO OFFICERS T NON VOTING

Peter Hartmans Executive Secretary, Hamilton Conference
05.05.13 PO Box 100 Carlisle LOR 1HO
905-659-3343
phartmans@hamconf.org

Rev. Ryk Brown Mission Development Officer
Halton Presbytery
22 Dalrymple Drive, Waterdown LOR 2H5
905-802-1281 or 905-690-2126
revryk@gmail.com


mailto:marianf38@gmail.com
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HALTON UNITED CHURCH EXTENSI ON COUNCIL 2015/2016
OTHERS ON MAILING LIST

Rev. Dale Skinner Co-Chair, Halton Presbytery
St. Stephen’s-on-the-Hill
998 Indian Road, Mississauga L5H 1B5
905-278-9245
office@ststephensuc.ca

Amy Hill Co-Chair, Halton Presbytery
12 Neuchatel Place, Mississauga L5N 6A7
905-821-3253

Cathy Smalling Secretary, Halton Presbytery
Cooksville United Church
2500 Mimosa Row, Mississauga L5B 1P7
647-892-4463
office@haltonpres.org

David Martin Advisor: Corp. Overview Cmtee., Hamilton Conference
Box 100, Carlisle LOR 1HO
905-517-1956
pinetreedavid@sympatico.ca

Amended / June 2, 2015
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Appendix D1 Corporation Board Membership

Chair:

Vice-Chair:

Treasurer:

Waterloo Presbytery Extension Council

Board of Directors 2014-2015

Don Douglas

12 McDonald Place
Glen Morris, Ontario
NOB 1WO0

Gordon Chambers
130 Mt Hope Street
Kitchener, Ontario
N2G 4M6

Bob Elliott
25 Summit Avenue
Kitchener, Ontario
N2M 4wW4

Brian Clark

6 Glenhill Place
Guelph, Ontario
N1E 4G7

Eileen Burnes

108 Henry Street
Cambridge, Ontario
N1R 3X2

Arthur Hills

220 Pinegrove Cres.
Waterloo, Ontario
N2L 4V1

Patricia McDermott

20-550 Woodlawn Road East
Guelph, Ontario

N1E 1C2

Don Davidson

994 Drumbo Road, RR 3
Ayr, Ontario

NOB 1EO

(h) 519-623-4674

I.d.douglas@rogers.com

(h)  519-585-7683

chamberspg@sympatico.ca

(h)  519-744-5728

b.s.elliott@sympatico.ca

(h)  519-823-0013

eb.clark@rogers.com

(h) 519-621-0782

4bach@sentex.net

(h)  519-884-2886

ahhills@rogers.com

(h) 519-836-2012

(h)  519-632-7670

don.davidson@megawire.ca
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Waterl oo Presbytery Extension Council
Mary Feldskov (h)  519-669-5608
4 Eldale Road
Elmira, Ontario
N3B 2C8 mfeldskov@gmail.com
Presbytery members
Chair: Greg Case (h)  519-725-0898
771 Brandenburg Blvd
Waterloo, Ontario
N2T 2X1 gregjcase@rogers.com
Finance: Bruce Dickson (h) 519-265-2435
29 Gibbs Cres.
Guelph, Ontario
N1G 5B7 revbruce@bellnet.ca
Vitality: Mark Rutledge (h)  519-841-8333

42 Ptarmigan Drive
Guelph, Ontario
N1C 1B4

Nancy Lennox

55 John Street East
Waterloo, Ontario
N2J 1E9

Cindy Lunau

4159 25 Sideroad, Milton
RR 2, Rockwood, Ontario

NOB 2KO0

mark.w.rutledge@gmail.com

(h)  519-578-0804

nancy@englishatfirst.com

(h) 519-853-3772

cindy@in.on.ca
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